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Meeting Minutes  
 

Project Name Jones Estates Land  Project Number QPD17-050   

Meeting Date January 17, 2018  Meeting Location Cochrane Ranchehouse  

Date Issued January 19, 2018   Prepared By Jenn Giesbrecht  

Meeting Number 02  Via In Person  

Attachments  

 

Cc or 
Present 

Name Company 
Phone 
Number   

Ext. Email Address 

Present  Jessica Karpat  QPD 587-350-5172 223 jessica@quantumplace.ca 

Present  Jenn Giesbrecht QPD 587-350-5172 240 jenn.giesbrecht@quantumplace.ca 

Present Jill Sonego   QPD 587-350-5172 230 jill.sonego@quantumplace.ca   

Present  Jack Burns   
GECA 
Representative  

 

mountainjack51@hotmail.com  

Present  Brian Pynn  
GECA 
Representative 

president@geca.ca  

Present Roxanne Pynn  
GECA 
Representative 

secretary@geca.ca  

Present Richard Moillet 
GECA 
Representative 

R.Mailllet@shaw.ca  

Present Gary Kooistra  
GECA 
Representative 

 

Present Mike McCourts  
GECA 
Representative 

lmmccourt@telus.net  

Present  Stephen Simms 
GECA 
Representative 

ssimms@focalpointcoaching.com  

 

 
Summary  
 
On January 17, 2018, Jenn Giesbrecht, Jessica Karpat, and Jill Sonego (QPD) met with seven representatives from the GlenEalges 
Community Association (GECA) to discuss the Jones Estates Land project. The intent of the meeting was for QPD to listen and 
understand GECA’s experiences during the previous application processes, concerns and aspirations for the site as well as hear how 
attendees would like to be engaged on the project.  

 
Discussion Points  
 
Introductory Comments  
 

• QPD welcomed everyone and thanked the group for attending the meeting. After everyone introduced themselves, QPD 
explained that the purpose of the meeting was to open the lines of communication between GECA and QPD. QPD 
recognized that the previous applications were not positive experiences for stakeholders and is committed to working with 
the community to find solutions for the site.  

• QPD explained during all engagement events we take notes to post them on the website. QPD will write up the meeting 
notes and they will be provided to meeting attendees as a draft so that attendees can provide feedback, ensuring that the 
notes are reflective of our discussion. After everyone has agreed on the notes, they will be posted on the project website. 
QPD asked the group if they were comfortable with this process and meeting attendees agreed.  

• QPD updated the group on the application process noting that currently, we are in the preliminary engagement phase and 
working to meet with the condo boards, and GECA.  Additionally, we are organizing an engagement event for the public 
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likely in the form of a workshop. QPD’s objective is to consider all input prior to submitting a land use application to the 
Town.  

• QPD noted that our goal is to submit an application to the Town of Cochrane in February and that engagement will continue 
after the application is submitted as there are opportunities for QPD to revise the application through the municipal review 
process.  

• QPD let the group know that after the holiday we have sent out the informational postcards to the GlenEagles areas not 
included in the original maildrop (The Villas, GlenSummit, and GlenHaven) as suggested by the GlenVista Condo Board at 
our meeting before the holiday.  

 
Project Details and Past Experiences  
 

• The group asked QPD why Hazkar thinks that they will be successful at the land use redesignation on the third attempt. 
Attendees wanted to know what information has changed since the previous application. Attendees also asked QPD about 
who now owns the land and whether those involved in the previous process were involved in the current one.  

o QPD noted that nothing about the site has changed and no new information has become available. The most 
significant change is the approach to the application. Specifically, the previous applicants were unwilling to work 
with the community to address concerns. QPD explained that while the owner of Hazkar Developments was a co-
applicant in the previous process, he was not calling any of the shots. Now, Mr. Samji is willing to work with the 
community and address concerns and specifically retained QPD to conduct meaningful engagement and submit a 
land use application.  

• Attendees expressed that they have experienced considerable financial and emotional pain with respect to geotechnical 
issues in the past and are adamantly opposed to any new development on the Jones Estate Land. After providing QPD with 
an overview of their experiences with geotechnical and drainage issues in the area, GECA explained that the past 
geotechnical issues have negatively impacted property values and the financial situation of residents. Further, they cannot 
understand how a new development in the community on the Jones Estate Land would benefit the current community in 
any way and feel it would only exacerbate the current situation.  

o GECA noted that the entire GlenEagles area was once known as the “walking hills” due to shifting ground and 
moving slopes. The area continues to change on an annual basis.  

o Attendees told QPD that after 2007 when there was a major failure in the retaining wall adjacent to the Villas, 
property values plummeted and have only recently recovered. Other communities built at the same time are 
worth more than GlenEagles as a result of the ongoing geotechnical issues. Furthermore, no information about the 
geotechnical components of the land were available when residents purchased their homes in GlenEagles.  

• Attendees explained to QPD that the geotechnical issues in the area have cost the entire community significant resources. 
They noted that The Villas area spent $13 million repairing damage related to geotechnical problems resulting in each 
household (118 households) paying $110 K out of pocket since 2007. They noted that they have put significant time and 
money into fixing the past geotechnical issues and feel that they have achieved an “equilibrium.” Attendees feel that the 
equilibrium can be disrupted at any time without development and are extremely concerned that any development of any 
scale on the Jones Estate Land (on any scale) will have serious impacts.  

• Attendees do not like the word “fear” being used to describe their concerns about the geotechnical issues because they 
think that it delegitimizes their perspective on development. Given that their opposition is rooted in historical experience, 
they would prefer language to articulate that they have a “valid concern based on history.”  

• The group feels that the development application should be abandoned due to irreconcilable differences. They cannot 
imagine a scenario under which they would support a new development (other than a park) on the Jones Estate Land.  

o QPD noted that we will not be abandoning the application given that our client wishes to make an application and 
has every right to do so. However, QPD encouraged the group to participate in engagement to help us find 
solutions to make the application the best application possible.  

o QPD also noted that we are committed to working to address concerns and if we are not able to address a 
particular concern or use an idea, we are committed to explaining why. Furthermore, QPD recognizes that 
residents may not like the solutions that are proposed.  

o Attendees stated that there are some situations that solutions are not necessary. One attendee compared 
development on the Jones Estate Land to a 14-year old driving a bus full of nuns through the Rogers Pass. The 
attendee noted that “solutions don’t go into things that shouldn’t happen.” 
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o Furthermore, attendees stated that regardless of how much we engage them, they will adamantly oppose the 
application. Attendees let QPD know that they will be starting a petition against the proposal.  

▪ QPD let the group know that they understand this and that their positions will be reflected in our notes 
and will be communicated to the landowner.    

▪ QPD let the group know that they are within their rights to start a petition but cautioned the group that 
petitions rarely carry much weight with Council unless they are signed by a significant number of people 
in the community. QPD will look into the “rules” around petitions and their impact on Town decisions and 
share this information with the group.  

• Attendees wanted to know what Hazkar’s experience is with land development and pointed out that the original developer 
of the GlenEagles community had a very good reputation in Calgary.  

o QPD noted that Hazkar is an experienced homebuilder and that Hazkar retained QPD because QPD has extensive 
land development experience on more challenging sites. QPD noted that our Managing Principal is a geotechnical 
engineer by trade and has experience working with land in Cochrane.  

 
Moving Forward  
 

• The group expressed the opinion that the geotechnical concerns based on history overshadow all other concerns or 
potential solutions that QPD would like to discuss with them. Attendees feel that they are unable to discuss other 
components of the plan until they see solutions to the geotechnical issues.  

o QPD noted that they will look into bringing a geotechnical expert to talk to the group and that all of the materials 
submitted to the Town of Cochrane as part of the land use application will be available on the project website.  

o The group noted that they are unlikely to trust any scientific report or expert opinion based on their experience in 
the area.  

o QPD acknowledged this but still would like to ensure that the group has access to information and an opportunity 
to discuss the more detailed geotechnical components of the plan with an expert.  

• When asked about how they want to be engaged moving forward, the group indicated that they are very happy that QPD is 
engaging them in the process despite their adamant opposition to the application. They also noted that even though they 
will not support the application under any circumstance, they would like to see the application that will be moving forward 
and hear the solutions QPD comes up with. However, they reiterated that until there is a solution for the geotechnical 
issues on the site, they do not want to discuss the details of the plan.  

• Attendees noted that they really like the round table discussion format of this meeting and moving forward would like to 
attend a similar engagement event with more people so that everyone can hear the proposal. They also suggested that QPD 
begin the next meeting with a specific discussion on what we heard and how we will be addressing what we heard.  

o QPD proposed that we host a workshop with tables where the small group discussions are focused on particular 
themes.  

o Attendees noted that they would like to have a smaller group of 20 or so people at the event to keep the 
discussion manageable and would like to organize who will attend the meeting themselves to ensure that all the 
condo boards have representation. The group also indicated that they would also prefer that the format be a single 
discussion rather than in small groups because they feel that otherwise they will miss the nuances behind what is 
said.  

▪ QPD will arrange the session in early to mid-February and thinks it is a great idea for GECA to organize 
registration.  

▪ QPD responded that it will likely not be feasible to have a group larger than 10 people participating in a 
discussion as Town Hall style discussions are generally not conducive to two-way conversation and can be 
quite combative.  

▪ QPD noted that they will try to come up with a method facilitate the desires of GECA while also making 
sure the meeting will be successful in having good and respectful conversations. QPD stated that once the 
organization of the event has been nailed down we will share it with GECA.  

 
 
 
 



 
 

Meeting Minutes – 2018-01-17 
Page 4 of 4 

 

 
Action Items  
 

• QPD will send out minutes of this meeting and circulate for approval prior to posting on the project website. 

• QPD will look into inviting the geotechnical consultant and perhaps the landowner to a future meeting.  

• QPD will find out the “rules” around petitions and their impact on Town decisions and share this information with the 
group. 

• QPD is scheduling an engagement session for early to mid-February and will share more details about this soon. 
   


